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Calvary Chapel youth pastors and workers
from the East Coast gathered for the 2017
Compelled: Youth Workers Conference at
Calvary Chapel Vero Beach, FL, in March. Many
were refreshed and refueled by the teachings,
workshops, and fellowship to share Christ’s
love with others.
“For the love of Christ compels us … that those
who live should live no longer for themselves,
but for Him who died for them and rose again.”
2 Corinthians 5:14a, 15b
After speaking at a youth workers conference on the West
Coast, Jim Gallagher, senior pastor of CC Vero Beach, felt
called to host one in the Southeastern U.S. “We wanted
churches to be able to send not only their youth pastors
but their whole youth ministry team.”

Living for God
Among the crowd of ministers were several youth. One
teen from CC Merritt Island, FL, Kristopher Ronstrom,
grew up in a Christian home but felt something was missing. “I was pretty stale in my relationship with God, and
I didn’t really know what to do.” Wanting to be closer
to God, he went to the conference with his dad. During
praise and worship, Kristopher sensed the presence of
God. “Before, I would go through the motions and try to
praise Him, but I didn’t know how. That day I understood
why we praise Him—because of His awesomeness and
greatness, because He came to die on the cross. Instead of
trying to feel the words, I focused on making Him happy
by singing to Him with all my heart. He wants us to love
Him, not just say we do.”
Kristopher was inspired to live for Jesus. “I’m studying
Ephesians, trying to memorize it. I want to invite my
friends over to have a bonfire and study it together,” he
said. “I want to be like the believers in the Bible; they
were a force to be reckoned with, not tolerant of sin, on
fire for God.”
Today’s Challenges
This year, all the main speakers were youth pastors. Pastor
Jim commented, “These young guys are fabulous teachers;
they are out there, ministering hands-on to young people. Our society has changed so much in the last 20 years
that we wanted the teaching to be relatable to what youth
workers are dealing with now. The challenges are different,
but the answer is the same—Jesus.”
Because today’s teens face new challenges, so do their
youth leaders. Widespread gender identity issues have
caused gender confusion; accessibility to pornography
through smart phones has ensnared countless teens—
even in the church. On top of these new issues, teens still
struggle with sexual temptation, drugs, alcohol, pregnancy, and suicide. How can youth workers help young
people through the maelstrom of temptation?

Pastor Andrew Neumann (left) of
CC San Juan Capistrano, CA, talks
with Caleb from CC Brandon, FL.

Staying Connected
It’s important to stay connected with teenagers, said
Associate Pastor Josh Luecht of CC Palm City, FL. “Youth
ministry doesn’t just happen on Sunday or Wednesday.
You have to build relationships, spending time with them
outside of church. Most of them would rather text than
talk face to face, so I’ll reach out to them through texting
or social media.”
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CC Vero Beach Youth Pastor Nate Gallagher agreed.
“Sometimes I can tell a student is going through something
and they don’t want to talk about it, but then I’ll Snapchat
them, and they’ll answer me right away. Most students get
nervous when the phone rings; so if I want to talk to them
about deep stuff, I do it in a way they are comfortable. It
allows them to process what they’re going through.”
Nate added, “You can’t give up. High school students are
so impressionable that you may see them change week to
week or even day to day, going from following the Lord to
swinging in the opposite direction.” He related, “I try to
keep in mind: I want to be someone they can turn to when
life falls apart. Sometimes when kids falls away, Christians
cast them aside. But we can’t. One of our girls is in rebellion right now, and my wife Hannah sends her texts whenever she can. Some students are going to make bad decisions. We want to be there when they realize those things
are empty, when they’re ready to come back to God.”
Equipping, Not Entertaining
“I see such potential in young people,” Nate said. “I try to
encourage them that God has a calling on their lives now,
right where they are. Their position doesn’t limit their
purpose. We have a group of freshmen impacting their
entire school because of what God’s been doing in their
lives.” Youth group meetings have worship, Bible teaching,
and small groups. Nate explained, “I don’t want to create
an entertainment environment where kids graduate and
then think church services are boring. I want to invest in
them and see them participating in God’s kingdom.”
Since his youth already have a heart for at-risk teens, Nate
took them up to serve at Rock Ministries in Kensington,
PA, near Philadelphia. “We do a lot of diverse ministry
here in Vero. There’s one neighborhood with a lot of violence and drug use, so we do a monthly outreach at the local youth center. That’s on our hearts—seeing at-risk kids
experience Jesus.” Nate wanted his youth to see how God
is working in other parts of the country.
Assistant Pastor Andrew Neumann of CC San Juan
Capistrano, CA, agreed. “Youth ministry is not babysitting. Helping kids find their true identity comes from
teaching them the Word. It’s our job as pastors to teach
them what God says about them—how He values them,
loves them. He left the glory of heaven to put on flesh and
die for them, to restore their identity in Him.” He concluded, “We are called to disciple these young people so
they have the tools they need for the world they live in.”
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‘Don’t Quit’
Pastor Josh helps organize the annual conference and is
director of youth ministry at CC University. He observed,
“The average youth pastor only lasts for about two years.
How many pastors would stay in ministry if they only saw
a 10 percent response rate?” He urged, “Don’t quit. Keep
pouring into the kids that God has entrusted you with.
Love them, give them the Word. Realize that God is using
you to change kids’ lives—even if you don’t see results yet.”
Pastor Andrew shared, “Watching young people make decisions that harm them—a young girl who gets pregnant
or a kid in trouble with the police—that’s discouraging as
a pastor because you feel you didn’t do enough. On the
other hand, watching them grow, seeing the light come
on—that makes it so worth it. The spiritual growth does
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Top: James Gallagher (center),
outreach director of CC Vero
Beach worships with Noèmi
Frankel (right) of CC Vero
Beach during the Compelled
youth conference.
Bottom: Youth leaders from
several Calvary Chapels take
time to pray and worship
before returning to serve at
their home churches.
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“DON’T QUIT. KEEP
POURING INTO THE
KIDS THAT GOD
HAS ENTRUSTED
YOU WITH.”
PASTOR JOSH LUECHT
Left: CC Vero Beach Senior Pastor Jim Gallagher
(right) prays with Pastor Zack Vasquez, CC Miami.
Right: Hannah Gallagher, wife of CC Vero Beach
Youth Pastor Nate Gallagher, leads a breakout
session focused on counseling.

come, though it may not be in the timeframe we wanted
or expected.”
Andrew reflected, “Why do we do this? The Apostle Paul
said, ‘the love of Christ compels us’ (2 Corinthians 5:14a).
Because we are going to see Jesus one day.”
Youth Leader Rebekah Moran of Crossroads Church, a
Calvary Chapel in Bealeton, VA, said, “No matter what you
do, some youth are going to rebel—but don’t stop pouring
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into them or feel like you’ve failed. The Lord is the One
who saves people. We can’t save anyone, but we are called
to pursue them and pour into them with Jesus’ love. When
I’m discouraged or discontent, it’s because I’ve taken my
focus off the Lord and put it on myself—when I look at
people through my eyes and not God’s eyes. If we keep our
focus on Jesus, He will encourage us and guide us.”
Pastor Jim Gallagher encourages other senior pastors to
invest in their youth pastors. “I’m really excited about
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this next generation of guys who are serving the Lord.
Some have come to fill my pulpit for me when I’m gone.
They are gifted teachers, and they love the Lord. We can
look at them and think, ‘Oh, they are so young.’ Yes, they
are, but somebody was crazy enough to give us an opportunity once.”
Freed from Sin and Fear
As believers lifted hands in praise at the Compelled conference, 18-year-old Kiara Hennessey knelt on the floor

facing the wall. She wanted to be alone with Jesus. As she
prayed, the last message from Pastor Jim Gallagher echoed
in her mind: “If you’re consumed with yourself and afraid
of God using you in certain areas, you can miss out on His
plan.” She realized that she was terrified of reaching out,
yet God was calling her to local kids who were as lost and
hurting as she had been a year ago.
At age 14, Kiara had been riding her scooter on a walkway
when a car hit her and nearly killed her. Feeling angry and
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Leaving the mountaintop to return home was scary; she
was afraid of falling back into sin. But in each area she had
fallen before, God taught her to reach out to Him instead
of sin. Instead of going out to party, she would stay home
and read her Bible. She clung to Jesus’ promise of abiding:
“Abide in Me, and I in you. As the
branch cannot bear fruit of itself, unless it abides in the vine, neither can
you, unless you abide in Me” (John
15:4). She recalled, “He showed me
that I needed to stay close to Him and
obey His voice. And that His grace
and love and power are the same—no
Kiara
Hennessey
matter our location or circumstance.”
A few months later at the conference, Kiara sensed that
God had a plan for her to serve Him there in Vero Beach.
She realized that her hometown was not a minefield but
her mission field. Laying aside her fears, she began reaching out. “The Lord put three girls into my life to disciple.
When I feel awkward, I think of how Rebekah and I are
like sisters now.”
Her view of relationships has changed: “The Lord wants
to use us to touch people’s lives; He has given me a love
for them so that I can’t just sit back and do nothing. I don’t
ever want to get in the way of the Lord or draw people
away from Him.” For others in bondage to lies, Kiara
encouraged them to write down specific lies and to find
Scriptures of truth. “That was a big step for me in getting
free of Satan’s lies in my life. We need to cling to God’s
truth, whatever the lies are for each one of us.”

unloved by God because of the accident, she had plunged
headlong into a party lifestyle to find acceptance through
boys, alcohol, and drugs. Finally, after two years of running from God, she reluctantly agreed to go to a Christian
camp in Virginia known as YDI (Youth Development
Institute) last year.
Although Kiara felt unwanted by God, the genuine love
of the believers at YDI drew her to Christ—especially
one youth leader, Rebekah Moran. Kiara recalled, “No
one else I knew would come up and talk to me just to
get to know me. She was so filled with the Lord and His
fire.” At first, Kiara told Rebekah that she didn’t know
Jesus and didn’t want to. Kiara believed that there was
no hope for her because she had rejected God. Rebekah
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continued to befriend and pray for Kiara, who decided to
stay six more months.
“The Lord’s love completely broke me. For those six
months, the Lord was calling me to draw close to Him.
I would hike up this mountain, just me and Him. I have
never felt such peace and comfort. It was like He met me
there and just held me. I thought God hated me, that I
nearly died because He didn’t care about me. Then I realized it was a lie: The only reason I was still here is because
of His grace and love and His plan for me.” Kiara added,
“When we spend time with Him and He reveals His attributes to us, then we also put them on. We start to look like
Him. He is always there stretching out His hands to us and
desiring to meet with us, but we can be so self-absorbed.”

The 2017 Southern California Youth Pastors & Leaders
Conference will be held September 22-23 at Calvary
Chapel La Habra, CA

Compelled

Link

compelledconference.weebly.com
View our video for more photos from
the conference and interviews.

Top: Youth Pastor Nate Gallagher (left) talks with
Pastor Gerald Delvaille, CC Melbourne, FL.
Bottom left: Nate (left) confers with Vero Beach
youth group volunteers serving at the conference.
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